Application Pack
CEO - Chief Executive Officer

The GRC Aims …...
To increase opportunities for reaching and celebrating our own potential, and appreciating it in other people,
through participation in arts, cultural and play activities.
To promote the environmental, social and economic benefits of re-using surplus business materials and to utilise
these valuable resources to enrich local activities.
To improve lives by helping to increase participation in creative activity and play within Gloucestershire communities, with an emphasis on children, young people and those
facing disadvantage or disability.
To promote the importance of play and the creative process as effective contributors
towards the social wellbeing of successive generations.

GRC City Works Alfred Street Gloucester GL1 4DF
01452 504442
Charity Registration 1047985
Company Registration 3064176

Thank you for your interest in the role of CEO with the GRC. With this pack you will learn about the GRC and what
the role involves.
We are at an exciting moment in the GRC’s journey with our CEO and founder member, Lin Mathews, retiring at
the end of March 2022 and the Trustees are seeking her replacement. Lin will support the incoming CEO with a
thorough induction and hand over period. This chapter offers unique opportunities to contribute to the next phase
in the GRC’s transition and development. You would be joining a well-run, financially stable and unique charity
within the county.

The new CEO will be responsible for all day to day management of the core services and the City Works community
hub. I invite you to visit our website www.grcltd.org to gain a greater insight into what we do and, along with what
you read in this pack, I hope your interest in the GRC will be confirmed and you are prompted to apply.
Patsy Williams, Chair of Trustees

Background
The

is a local and largely unsung success story.

A modest charity, that grew from small beginnings, the GRC has been delivering the Scrapstore service to provide
resources for the arts, play and education in Gloucestershire since 1985. It has a long and consistent history of
supporting creative communities by acting as a broker to link businesses and communities resulting in significant
local and environmental benefits.
The Scrapstore service facilitates the re-use of surplus and redundant materials generated by local businesses.
Most of these materials are destined for incineration but through the Scrapstore this surplus is given a second
purpose and re-used by our extensive membership to enrich creative projects and activities throughout
Gloucestershire.
The longevity of the Charity is, in no small part, due to the initiative to purchase and refurbish City Works in 1995.
This not only provided a safe and secure home for the Charity, but also opened up possibilities to generate income
to sustain its work. Completed in 2000, City Works is now a vibrant community hub where a host of different
organisations deliver their services and community activities. It is widely recognised as a positive example of
community engagement and importantly, it also delivers the essential income generation needed to support the
Scrapstore and attendant core services.
The GRC’s Scrapstore is widely recognised as one of the best in the country. Achieving financial sustainability
through City Works has meant that the integrity of this core service has been protected. The Scrapstore is the
heart of the organisation and the 1,300 plus members value it highly. Re-use has never been more important and
we are keen to continue to be a small part of the environmental solutions needed for the future.

GRC Services

Our Services
The Scrapstore where nothing goes to waste!

One of a national network, all individual but all sharing

the same intent, to divert surplus business materials from the waste stream and give them a second purpose as
creative resources for community activities. A simple idea that has been effectively working for over 30 years. We
operate a membership system for groups involved in arts, play, recreation and education, from playthings for
under 5’s to elderly people enjoying arts and crafts to enhance their health and wellbeing, and all ages and abilities
in between. Membership has settled at around 1300 and now also includes individuals with a passion for making
and creating. The Scrapstore offers a feast for the imagination, impetus for the outlandish, and stimulates the
creative implulses! Gloucestershire businesses work with us releasing suitable materials to the Scrapstore on a
regular basis and we also exchange with other Scrapstores nationally to maintain variety for our members.

Reclaimed haberdashery is aimed at the increasing number of textile enthusiasts who sew, make and craft.
The most attractive textiles from the Scrapstore are selected and displayed. We accept donations of buttons and
other sewing items to pass on through this service.

The Art Shop has a basic, but essential, range of new art products needed to decorate, fix or construct with
Scraptore materials. We also devise and produce activity packs to prompt ideas for making and creating with
children.

City Works community hub provides a range of different opportunities to a wider community.

Our aim has

always been to include projects and enterprises that span the arts, play, community and business under one roof.
Office and studio rentals have proved successful, attracted by competitive and inclusive rents along with a great
atmosphere within the building, many tenants have made City Works their base for many years. The Dance Studio
and Art Room are used by community arts organsations for classes and sessions for all ages and abilities. The small
gallery space we’ve established in the ground floor lobby has hosted some excellent community and professional
exhibitions. Artist studios on site attract a wider public during Open Studio events each year.

Communication is important to us, to raise awareness of re-use and to engage with those involved in play and
creative activities within the county and beyond. Through our social media networks we champion the importance
of creative play and activities to promote development, health and wellbeing. We have invested in this with
dedicated time and expertise to ensure the GRC is at the forefront of the national Scrapstore movement.

Structure
We have a Trustee Board with overall responsibility for the Charity. We have a core team that includes the CEO,
Operations Manager (Operations and Finance), Operations Assistant (Scrapstore), Shop and Membership
Co-ordinator and Cleaner. We also have a Publicity & Communications Co-ordinator. We also have a small but
very effective group of regular volunteers.

Funding
Our annual turnover averages £160K with funding being generated through our office rental, room hire and core
sales and donations. We fundraise for capital expenditure when needs arise. We pride ourselves in operating a
robust business model that includes tight budget control and minimising running costs within the building to ensure
we can maintain affordable rents and charges for tenants and users.

About the Role
This is a rare opportunity to contribute to the continued success of this thriving social enterprise. The GRC is an
established charity underpinning Gloucestershire’s arts, play, education and cultural communities through its core
services and community hub. This role will contribute to the development and sustainability of the core services,
the City Works community and provide leadership and motivation for the staff team. It is a wide ranging role that
could mean negotiating with contractors one minute and serving members with Scrapstore materials the next.
Leading a small team means it will always be hands on, alongside a high level of administrative and organisational
tasks. Key components of the job include governance, compliance, operations, financial controls, and fundraising.
The successful candidate will ensure the delivery of the core services, rise to the environmental challenges ahead
and adhere to the GRC’s core values.

About you
You are someone who enjoys contact with a diverse range of people and you relish variety in your day to day
work. You understand the importance and need for re-use and you appreciate the value of play and participation
in creative pursuits. You are highly organized, with the ability to multi-task alongside excellent communication
and negotiating skills. You are approachable and able to motivate the team encouraging their contribution to the
exploration of ideas and possibilities for the organisation. You have a commitment to equality, diversity and
access in its broadest sense.
Job Title: Chief Executive Officer
Contract: Permanent
Salary: £34K—£38K pro rata
Hours: 32—35 hours per week
Pension: 3% contribution from GRC
Annual leave: 25 days per year
Location: City Works, Alfred Street, Gloucester GL1 4DF
Responsible to: Board of Trustees
Conditions: Probation period of 12 months. Evening and weekend work will be required

Responsibilities
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Provide all day to day operational management of the core services, City Works and the staff team.
Promote and support arts, play and creative opportunities in the area of benefit.
Develop and deliver the charity’s strategy.
Maintain and build on the environmental efficacy of the organisation within all areas of service and
operations.
Monitor and report on the performance of all areas of service to the Board of Trustees, funders and
stakeholders.
Review and deliver in line with GRC policies ensuring compliance and their practical implementation.
Develop and promote the facilities for hire and office rental at City Works to ensure the maximum income
generation is achieved.
With the Operations Manager set annual budgets for Trustees approval and monitor performance against
those budgets.
Oversee an efficient annual maintenance program for the building in line with set budgets.
Carry out all legal obligations with the Charity Commission and Company’s House.
Research potential funding sources, prepare and submit bids and provide the necessary follow up reporting.
Negotiate and manage all service contracts in line with the GRC’s Contracts Policy.
Produce and monitor Business and Development Plans in liaison with the Operations Manager and Trustees.
The preparation and production of the Annual Report.
Manage all matters relating to Trustee Board meetings.
Liaise with the Social Media consultant to support them in ensuring regular and stimulating content.
Provide leadership and motivation to the staff team to maximise their individual talents and ability to
contribute to the development of the organisation.
Manage staff training opportunities and carry out annual staff appraisals.

Person Specification
Specification

Essential

Desirable

Qualifications
Educated to degree level or equivalent
Good level of education

X
X

Range of continued professional development

X

Experience
Experience of community/social enterprise development
Proven track record of managing people and resources
Managing multiple services/activities
Strategic planning and managing change
Finance and budgeting

X
X
X
X
X

Negotiation
Risk management

X
X

Skills, Knowledge, Abilities
An understanding of and a personal commitment to the GRC’s vision and values.

X

Understanding of working in a small team

X
X

Leadership skills and the ability to motivate and develop a small team to deliver
services
Commitment to environmental change and sustainability
Good organisational and administrative skills
High level of spoken and written English
IT competent

X
X
X
X

Personal attributes

Desire to contribute to more sustainable working practices for the future
Commitment to equality, diversity and inclusivity
Professionalism with a small “p”

X
X
X

Other
Full Driving Licence, and willingness to drive a van

X

How to apply
Please submit your CV along with a covering letter detailing your interest in the GRC as an organisation, your suitability
and particular skills you would bring to this role. Please also confirm your availability on the
interview date should you be shortlisted. Please refer to the Job Description and the Person Specification as
shortlisting is dependent on the extent to which your application matches what is required.
You are welcome to request contact with the current CEO by calling 01452 504442 to arrange a conversation.
•
•

Closing date for applications: 5pm on Friday 14th January 2022
Interviews will take place on Tuesday 25th January 2022

Email: manager@grcltd.org for the attention of The Trustees
Post to: Chair of Trustees, GRC, City Works , Alfred Street, Gloucester GL1 4DF

